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SETH produced its first sustainability report in 2021, based on the five strategic pillars de-

fined by the MTH Group, for the purpose of promoting sustainable development ï Sustai-

nableι22. 

With this second report, the company seeks to continue engaging in the relevant activities 

carried out in 2022, while maintaining its commitment to the goals previously established. 

This report is organised by topics, in order to better describe how the company seeks to 

foster sustainable development in each strategic area. 

In 2022, a year marked by a difficult conjuncture, the Management continues to believe 

that the policies described in this report are essential to ensuring the sustainable growth 

of SETH. 

 

The Management 
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Ý Environmental Sustainability: we seek to reduce the impact 

of the companyôs activity on the Environment, focusing particu-

larly on reducing the carbon footprint and promoting a Circular 

Economy. 

Albeit common to the remaining strategic pillars, sustainability has been set 

apart, owing to its relevance, and divided into two categories: 

{ǳǎǘŀƛƴŀōƛƭƛǘȅ 

Ý Social Sustainability: we seek to foster Local and Social 

Responsibility and ensure the adequate Training and Safety 

of all employees and subcontractors. 
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,ÏÃÁÌ ÁÎÄ ÓÏÃÉÁÌ ÒÅÓÐÏÎÓÉÂÉÌÉÔÙ  
 

Policies and goals 

¶ Supporting the communities where SETH is present, in order to foster their 

development and welfare; 

¶ Ensuring strict compliance with SETHôs code of conduct, which establishes 

the principles of respect for social and economic players and the commit-

ment to non-discrimination, whether based on gender, religion or race; 

¶ Ensuring personal data protection within the scope of all of SETHôs activi-

ties. 

{ƻŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 

Initiatives 

¶ Establishment of a protocol with ñUm Pequeno Gesto uma Grande Ajudaò (UPG) (ñA Small Gesture, a Big Helpò), a Development NGO dedicated to the co-financing of the 

School Meals Programme at the Santa Lu²sa de Marillac (SLM) School, in Manjangue, Chokw®, Mozambique. This organisation provides nutritious, hot meals to the entire 

school community, at no cost, thus helping to mitigate the effects of poverty and foster the academic performance of youngsters; 

¶ Reuse of part of the wood waste generated at construction sites in Mozambique, which was delivered to local populations for personal use; 

¶ Sponsorship of the Angra do Hero²smo Shotokan Karate-Do Club, in the Azores, for the purpose of supporting the careers of young athletes given the status of ñYoung Regio-

nal Talentsò by the Azores Council for High-Performance Sports.  
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Monitoring ï Indicators and results 

All SLM School Meals programme indicators, as listed below, remained unchanged 

or improved: 

Ý Financial support provided by SETH; 

Ý Number of beneficiaries;  

Ý School attendance;  

Ý School attendance of female children and adolescents. As girls traditio-

nally stay at home to prepare meals and carry out other domestic cho-

res, we seek to ensure high school attendance by this group, such as to 

foster gender equality . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Results 

¶ In 2022, a total of 913 children and adolescents aged 7-18, including 461 fe-

male pupils, attended the SLM School (Santa Luisa de Marrilac School), in 

Manjangue, Mozambique, on a daily basis, having benefitted from the School 

Meals Programme; 

¶ A total of 4,465 people, which include the childrenôs family members, benefi-

ted indirectly from the School Meals Programme; 

¶ Donation of ú15,000 given by SETH to the School Meals Programme in 2022 

corresponded to 1/3 of the annual budget; 
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Policies and goals 

¶ Increased training in Occupational Safety;  

¶ Ability to retain talent through continuous employee qualifica-

tion, training and professional development, such as to meet 

the needs and ensure the welfare of employees. 

Initiatives 

¶ Organisation of safety awareness sessions for SETH employees and subcontractor managers and 

workers; 

¶ Ensuring the purchase and use of adequate machinery, tools, prevention means and personal and 

collective protective equipment, based on the type of works involved and the respective location; 

¶ Investment in solutions aimed at minimising the need for activities entailing significant physical 

effort;  

¶ Organisation of professional training sessions; 

¶ Installation of a Training Centre at Vilanculos, in collaboration with local professional schools, in 

order to provide practical training in electrical installations and worksite safety; 

¶ Sharing of information and knowledge: 

Ý Letôs talk about: online sessions available to all employees. Each week, a selected em-

ployee delivers a 15-minute presentation on a topic related to the companyôs activity; 

Ý Yammer: the preferred service for internal communications concerning the works in course 

and SETHôs activity in general; 

Ý Toolbox Talk, also known as ñsafety talksò: an essential training tool used to ensure the con-

tinuous development and improvement of safety behaviours. 
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Monitoring ï Indicators and results 

¶ Accident Frequency Index: Very Good (qualitative class); 

¶ Professional and safety training indicators; 

¶ Annual investment in personal protective equipment; 

¶ Investment in equipment that reduces the risks associated with identifi-

ed operations: 

Ý Purchase of a vibration damper for pile driving, in order to reduce 

the risks of cable breaking and damages to the jib crane during 

pile-driving operations; 

¶ Number of trainees and training hours at the Vilanculos Training Centre; 

¶ Number of ñLetôs talk aboutò sessions organised every year;  

¶ Total training hours in Toolbox Talk. 

Vilanculos Training Centre 
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Training: 

Indicators 2020 2021 2022 

Training hours/working hours 0.39% 0.45% 0.47% 

Training hours/employee 7.5 9.13 9.40 

Number of employees receiving training 89.09% 84.94% 98.82% 

Employees  275 352 339 

{ƻŎƛŀƭ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 
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Results 
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Results 

Degree of satisfaction of employees of subcontractors and external providers with regard to the companyôs safety conditions: 

In 2022: 

¶ Safety and Environmental training accounted for 52% of total Training hours; 

¶ One hour of Safety training was provided per 297 working hours; 

¶ Total of 11.5 hours of Safety training per employee over the year (vs 6.7 hours in 2021); 

¶ In Mozambique, first-aid training was provided to all team leaders, managers, supervisors and safety technicians; 

¶ In Mozambique, the first course organised at the Vilanculos Training Centre (work on a low- and medium-voltage section, adapted to training purposes), involving 11 trainees, was completed.  
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Policies and goals 

Monitoring of continuous technological deve-

lopment in the environmental sector and applicati-

on to SETHôs activity, as best as possible, including 

the following goals: 

¶ Reducing CO2 emissions (tonnes), through 

the use of more efficient, less polluting equi-

pment; 

¶ Reducing fossil fuel, electricity and water con-

sumption; 

¶ Reducing materials consumption, through the 

use of modular, prefabricated solutions propo-

sed to clients; 

¶ Mitigating the direct impact of SETHôs activity 

on the environment. 

)ÎÉÔÉÁÔÉÖÅÓ 

¶ Replacement of diesel vehicles with electric or 

hybrid (gas and petrol) vehicles; 

¶ Replacement of conventional lights with LED 

lights; 

¶ Installation of solar panels on the roof of the Cen-

tral Yard, for electricity generation; 

¶ Installation of a buoy in the water tank, in order to 

maximise rainwater use at the Head Office; 

¶ Participation in ñSOS Cagarroò (ñSOS Coryôs 

shearwaterò), a campaign organised as part of an 

Environmental Education and Nature and Biodi-

versity Conservation Programme developed by 

the Regional Government of the Azores; 

¶ Presentation of a proposal to a client concerning 

a protective net for waste fall; 

¶ Replacement of spraying with trunk injection 

(endotherapy) in the preventive treatment of pine 

trees at the Central Yard. 

-ÏÎÉÔÏÒÉÎÇ ɀ )ÎÄÉÃÁÔÏÒÓ ÁÎÄ ÒÅÓÕÌÔÓ 

¶ Annual water consumption and variation over 

the last three years; 

¶ Annual CO2 emissions (tonnes) and variation in 

emissions associated with fuel consumption over 

the last three years; 

¶ Annual CO2 emissions (tonnes) and variation in 

emissions associated with electricity consumpti-

on over the last three years; 

¶ Variation in CO2 emissions (tonnes) associated 

with electricity consumption following the instal-

lation of solar panels; 

¶ Number of Coryôs shearwaters rescued, as re-

corded by the Regional Government of the Azo-

res and published on the official page of the 

ñSOS Cagarroò campaign; 

¶ Quantity of waste caught by the protective net; 

¶ Number of pine trees treated at the Central 

Yard.  
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Results 

¶ Water consumption at the Central Yard and Head Office (in Portugal): 
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Results 

¶ Fuel consumption (in Portugal) 

 


